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1. Constitution and Purpose

1.1 The Standards Committee is constituted by the Board of Trustees (the Trustees) of Heartwood Learning Trust
(the Trust Board) to assist the Trust Board in its management of all the Trust’s standards and achievement.

2. Membership

2.1  The Committee shall have a minimum of two members. A majority of Standards Committee members must
be Trustees. Any member of the Board of Trustees may count towards membership of the Standards
Committee and will be entitled to vote in any proceedings of the Committee. The membership may also
include persons who are not Trustees: the Chair of the committee may decide if such members are entitled
to vote in any proceedings of the Committee. At least two members of the Standards Committee must be
Trustees. Officers of the Trust who may attend the meeting to report to Trustees are not counted as
Committee members and are not entitled to vote in any proceedings of the Committee.

2.2 No vote on any matter shall be taken at a meeting of the Resources Committee unless the majority of
members of the committee present are Trustees.

2.3 The Deputy Chief Executive Officer shall ensure that a Clerk is provided to take minutes at meetings of the
Committee.

2.4 The Standards Committee may invite attendance at meetings from persons who are not Trustees or
Committee Members to assist or advise on a particular matter or range of issues. Such persons may speak
with the permission of the Chair but shall not be entitled to vote.

2.5 The Chair of the Standards Committee shall be appointed annually from the Trustee members of the group
by the Full Trust Board.

3. Remit and responsibilities of the Standards Committee
3.1 The Standards Committee shall be responsible for the matters set out in the attached Schedule, and any
other matters delegated to it by the Trust Board.

4. Proceedings of Standards Committee meetings
4.1 The Standards Committee will meet as often as is necessary to fulfil its responsibilities but at least three

times a year being once in each of the autumn, spring and summer terms.

4.2  Any two Standards Committee members can require that the Chair convene a meeting by giving no less than
14 days’ prior notice.
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4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

5.1

6.1

6.2

6.3

6.4

6.5

6.6

The quorum for the transaction of the business of the Standards Committee shall be two of those members
of the committee who are Trustees.
Unless the meeting is quorate any matter decided by the Standards Committee will only be a
recommendation and must be ratified by the Trust Board.
Every matter to be decided at a meeting of the Standards Committee must be determined by a majority of
the votes of the committee members present and voting on the matter. (For the avoidance of doubt, an
abstention from voting is not counted as a vote).
Each Committee member present in person shall be entitled to one vote.
Where there are three or more Trustee members and an equal division of votes, the Chair of the meeting
shall have a casting vote. Where there are only two Trustee members and they do not fully agree, the
decision will be referred to the Trust Board for the final vote.
In the absence of the Chair, a fellow Trustee may chair the meeting.
A register of attendance shall be kept for each Committee meeting and published annually.
All papers will be provided to Committee members no less than seven days before the meeting. The
Committee will only consider papers submitted less than seven days before the meeting in exceptional
circumstances and with the prior agreement of the Chair.

Authority
The Standards Committee is authorised by the Trust Board to:

® carry on any activity authorised by these terms of reference; and

e seek any appropriate information that it requires from any officer of the Trust and all officers shall be
directed to co-operate with any request made.

Reporting Procedures

Within 5 working days of each meeting the Clerk to the Standards Committee will produce minutes of its
meetings.

Within 10 working days of each meeting the Chair of the Standards Committee will agree the draft minutes of
its meetings (a final version will be signed off at the next meeting).

The Standards Committee minutes and any reports can be agreed by Committee members by email.

The Standards Committee minutes and reports will be sent to the Trust Board at least 5 working days before
the next Full Board meeting.

The Standards Committee shall arrange for the production and delivery of such other reports or updates as
requested by the Trust Board from time to time.

The Standards Committee shall conduct an annual review of its work (summer term) and these terms of
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reference (autumn term) and shall report the outcome and make recommendations to the Trust Board.
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SCHEDULE
Responsibilities of the Standards Committee

1. Monitoring
1.1 Receive reports from the Central Team via their Executive Lead and LGCs on standards and achievement,
including educational risk management, curriculum, teaching and learning, assessment, special educational
needs, Pupil Premium, academic targets (e.g. progress and achievement), and safeguarding in relation to
pupils and compliance.

1.2 To monitor and evaluate progress and standards of achievement of all pupils, including any underachieving
and vulnerable groups. To monitor performance in comparison with other MATs and schools both locally and
nationally.

1.3 To consider recommendations from external reviews of the academies (e.g. Ofsted, SIAMS or academy
improvement advisers), agree actions as a result of reviews and evaluate regularly the implementation of the
plan. The Standards Committee will receive reports from the Trust such as ADP and SEF.

1.4 To ensure that all pupils have equal opportunities. Trustees will approve the Trust’s Equality Policy and
Objectives.

1.5 To review policies identified within the Trust’s policy review schedule and in accordance with its delegated
powers (including Special Educational Needs and Disabilities). To ensure that the requirements of pupils with
special needs are met, as laid out in the Code of Practice.

1.6 To monitor and evaluate the effectiveness of leadership and management on standards of teaching and
learning.

2, Curriculum
2.1 Advise the Trust Board on curriculum matters generally.

2.2 Have oversight of:
e the curriculum intent produced by each academy’s Principal and LGC

e the implementation of each academy’s curriculum policy

3. Special educational needs
3.1 Monitor and make recommendations to the Trust Board on special educational needs matters generally.

3.2 Review and make recommendations to the Trust Board on SEND and inclusion policies (social disadvantage,
equality, disability discrimination, looked after children, pupil premium, gifted and able, English as an

additional language etc).

4. Teaching and learning and assessment
4.1 Advise the Trust Board on teaching and learning and assessment matters generally.

4.2  For each of the Trust’s academies:

e annually, review and approve proposals for each LGC for targets for pupil progress and achievement.
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e at each meeting, review reports for each LGC on actual pupil progress and achievement compared with
targets; as appropriate, recommend to the Trust Board any remedial actions.

5. Development Plans and Self-Evaluation Frameworks (SEFs)
5.1 Oversee, and advise the Trust Board on, the Academy Development Plans/SEFs of the Trust and all its
academies.

5.2 For each of the Trust’s academies:
e receive and review proposals from each LGC for their Academy Development Plan

e review reports from each LGC on the progress of implementing their Academy Development Plan; as
appropriate, recommend to the Trust Board any remedial actions.

6. Ofsted
6.1 Advise the Trust Board on Ofsted matters generally.

6.2 Receive reports from the LGCs on preparedness for Ofsted and their current self-evaluation.

6.3 Receive Ofsted reports for the Trust’s academies; and scrutinise the writing and implementation of
post-Ofsted action plans.

7. Safeguarding
7.1  To monitor the implementation of the Trust’s Safeguarding and Child Protection Policy.

7.2  Oversee the reporting of safeguarding concerns and ensure effective recording procedures are robust and
used appropriately.

7.3 Review specific safeguarding issues, how these are addressed, and outcomes for the pupils, staff and the
Trust.

8. Behaviour and attendance
8.1 Behaviour and Attendance responsibility be shared across DPD & Standards Committees whilst the RISE
programme is in place.

8.2  Reporting will share the same data and each Committee will review this from a different perspective

e Standards considering the academic learning journey and whether absence is related to behaviour or
other factors.

e The DPD Committee will consider the personal development, wellbeing and sense of community
elements of behaviour and attendance.

9. General

9.1 Lead and be responsible for making recommendations to the Trust Board on the standards aspects of due
diligence on academies which might join the Trust.

HLT - Standards Committee Terms of Reference - September 2026 Page 5 of 5



